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10 An increasing number of central
banks are transferring elements

of their work to cashintransit
companies, commercial banks and
other commercial players with the
objective of making cash
management more efficient. But can
this happen without losing control
over the process?

What added value do we offer?
What are our core tasks? And how
can we complete them as effectively
and costefficiently as possible?
When it comes to optimizing the cash
cycle, the private sector has been
asking itself the same questions as
the public sector and central banks
for some time. Various considerations
are causing them to rethink their role
in the cash cycle:
Four Important Cash Facts:
• The costs of cash are increasing

as the volume of cash in
circulation is growing
internationally by approximately
5% each year. Meanwhile,
reproduction technologies are
becoming more easily accessible,
making it necessary to invest in
security and authentication.

• Infrastructure and labor costs for
cash management are rising in
some countries.

• With the rise in cashless and
mobile payment options, cash in
public perception faces
competitive pressure  also in
terms of cost. Resources required
to ensure a stable cash supply are
ultimately borne by the general
public.

• Accountability in the public sector
makes clear the impetus for

diVIDING UP THE cASH cYCLE cAKE
GEORG ALBACH | G+D CURRENCY TECHNOLOGY
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internal and external action to
ensure cash cycle efficiency.

Technical and strategic adjustment
levers

There are various levers that
central banks can adjust to increase
efficiency in the cash cycle and
reduce costs. Some of the
adjustments are technical; in
banknote processing for example,
smart automation solutions can be
used to enhance productivity by
means of higher throughput and fewer
manual work steps. The use of
predictive maintenance and remote
services reduces downtime to a
minimum. And data intelligence
makes it possible to optimize sorting
settings in fitness testing for example,
as well as to create shredder
forecasts that enable better capacity
planning.

Other areas for improvement arise
from questions of process and
strategy: Can work steps be removed
from the cash cycle? Can
downstream tasks be transferred in
order to enable certain areas to
concentrate on more important
responsibilities? And if they can, is

this in line with the company’s values
and objectives?

Different central banks are
answering these questions in different
ways: Each has its own philosophy
and follows its own style. On the one
hand, a central bank may opt for a
“controlled” style, which involves them
deliberately fulfilling their key role in
the cash cycle and taking the strain
off commercial banks and cashin
transit companies by investing in their
own largevolume processing
systems. At the other end of the
spectrum is the “minimalistic” style,
wherein the central bank transfers its
daytoday tasks to commercial
players in the cash cycle. There are
many additional models in between,
incorporating various degrees of
process outsourcing and cooperation
from the public and private sector,
across the entire span.

A question of cost versus risk
The key basis for decisionmaking

when choosing one cash
management model over another is
individually weighing up the risks and
saving potentials they facilitate.
Institutions that favor the controlled
style implement the technological

levers described above to reduce
costs. They rely on regularly updating
their infrastructure, as well as using
smart automated solutions and
innovative data analysis applications,
among other tools. They continue to
perform their traditional tasks and
functions, and as a result all
corresponding risks remain internal
and therefore in clear view.

Most minimalist organizations
continue the work of issuing
banknotes and coins, bringing them
into circulation for the first time, and
destroying them when they are no
longer fit for circulation – however,
they are increasingly withdrawing from
daytoday fitness sorting and
authentication. Why should this work
be done twice, considering that it is
generally performed by retailers,
commercial banks, and cashintransit
companies? Isn’t it sufficient for cash
that is no longer fit for circulation to
simply be returned to the central
bank? Even the recirculation of
deposits, and deposit facilities
themselves can be taken over directly
by cashintransit companies for
example – without taking a detour to
the central bank safes. Those are the
arguments of central banks who

Continued from previous page

Continued on next page
In deciding on a cash management model, central banks essentially balance their risk
tolerance against desired cost savings.

Automation and data analytics enable
central banks to oversee various tasks
and functions while delivering savings
on cost and labour.
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operate in the minimalistic style: So they
transfer the tasks mentioned to the
private sector, with the goal of making
cash management more efficient.
However, it is critical that central banks
still ensure that security and quality
standards are retained and risks do not
increase. Ultimately, they remain
responsible for a functioning cash cycle.

How much regulation is needed?
How do central banks retain control

over the processes that they no longer
implement themselves?

This challenge makes it essential to
have strict but fair rules and stipulations
for commercial stakeholders. In this
context, it is necessary to find the right
degree of regulation in each area,
ensuring that neither too much nor too
little is demanded from partners in the
private sector.

The European Cash Management
Companies Association, ESTA, makes
the case for a similar campaign in a
position paper which calls for balance
sheet relief mechanisms for the storage
of central bank deposits in separate
safes. The paper points out that it will
only be possible to perform central bank
tasks costefficiently if the burden of

interest payments is eliminated. In a
separate position paper, the European
Payment Council also highlights the need
for balance sheet mechanisms which
apply for all commercial players if they
come together to perform central bank
tasks in ‘special purpose entities’.

Which is the best cash cycle model?
Sometimes, central banks also take

part in joint ventures, an intermediate
model of cash cycle management.
However, ESTA does not support this
model, finding that it results in every
partner bearing high investment costs,
which ultimately do not pay off.

In contrast, there are also
stakeholders who believe that all models
can work, and that the key to success is
digitalization and data analysis. ATMs are
now interconnected, banknote
processing systems collect a huge
quantity of information, and now that we
are in the Internet of Things age, we are
very close to a platform that is able to
connect all machines, systems, and
players in the cash cycle. We can also
use “big data” to offer crucial indications
as to how the entire cash cycle can be
optimized

No matter how the cash cycle “cake” is
divided, trust is essential for maximum
efficiency of the cash cycle!

ATMS ARE NOW
INTER-CONNECTED,

BANKNOTE
PROCESSING

SYSTEMS COLLECT A
HUGE QUANTITY OF
INFORMATION, AND
NOW THAT WE ARE

IN THE INTERNET OF
THINGS, WE ARE
VERY CLOSE TO A

PLATFORM THAT IS
ABLE TO CONNECT

ALL MACHINES,
SYSTEMS, AND
PLAYERS IN THE

CASH CYCLE.

“

Continued from previous page

Central banks may require consultation on how they regulate processes, such as security,
which are implemented by their partners.

One of the models adopted by
central banks is the joint venture 
though this is not advocated by
ESTA as it is found to result in
high investment costs.

”
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The Cash Management Industry plays
a critical role in society by facilitating

the safe, secure and efficient circulation
of cash, ensuring the public has options
when making payments and that cash is
readily available.

Having said that, we need to
determine if cash is still a viable payment
method, especially given the speed at
which digital payment platforms are
evolving. In the West and in Australia,
the use of debit cards is growing at pace.
The advantage of debit cards is you can
only spend what you have in your
account. Unless, of course, you operate
an overdraft! Perhaps this follows the
experience of many people who
accumulated debt through the use of
credit cards for the same function.
Experience shows that it is easier to
control one’s budget with cash than by
digital payments. It is so easy to make a
debit card payment which can result in
spending more than we planned. Often,
we do not even get a receipt, unless we
ask, which makes reconciling our bank
statement rather difficult. If there is no
cash in your wallet, you cannot spend it!
This makes budgeting and saving easier.

A big concern for me is the security of
my personal and financial information.
An interesting piece of information on this
matter is that 92% of malware is
delivered by email, and 76% of all cyber
attacks are financially motivated. I read
a recent statement by Warren Buffett
who said, “Cyber [attacks] poses real

risks to humanity.” (Warren Buffett
interview, Yahoo! Finance, April 30, 2019)

With that in mind, physically stealing
millions of dollars has significant planning
and logistical challenges, but stealing
millions over the net only requires a
number of keystrokes. In 2018,
reportedly over USD 2 billion was stolen
in cyberattacks. Remember, if you can
make it, you can break it!

Given that cash in circulation is still
growing globally at 5% YOY, that nearly 2
billion people do not even have a bank
account, that parts of society rely solely
on cash, and that cash is logistically
more difficult to steal, I am of the opinion
that cash will remain an important
payment method for some decades to
come. This is reinforced by global
uncertainty, the lack of infrastructure in
developing countries and legacy systems
in developed countries blocking change.
All combined, this makes the
transmission and security of digital
payments prone to errors and attack.

If I am right, cash is worth the
investment as it is fundamental to many
of us and any failure would severely
impact society. As a result, the Cash
Management Industry has an important
part to play to ensure it is safely, securely
and efficiently circulated. Given the vital
role our industry plays in the efficient
recycling of banknotes and coin, agreed
and enforced standards are very
important to maintain the security of

I AM OF THE OPINION
THAT CASH WILL

REMAIN AN
IMPORTANT

PAYMENT METHOD
FOR SOME DECADES
TO COME. THIS IS
REINFORCED BY

GLOBAL
UNCERTAINTY, THE

LACK OF
INFRASTRUCTURE IN

DEVELOPING
COUNTRIES AND

LEGACY SYSTEMS IN
DEVELOPED
COUNTRIES

BLOCKING CHANGE.

“

”

Editorial Opinion: Self-Regulation or
legislation - Rule or Be Ruled
TED DEVEREUX | ACMA

Continued on next page

Credit and debit card use is
growing in much of the Western
world. Their ease of use often
results in overspending, which is
less likely with cash.
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cash.
You only have to go back a few

decades and most commercial banks
operated their own cash centers, only
contracting out the physical
movement to what was then known
as CashinTransit (CIT) companies.
The commercial banks, especially
with the advent of OffSite ATM’s and
increasing retail collections and
processing, realized that they did not
have the density needed to operate
efficiently and that it was difficult to
expand their networks in a cost
effective manner, and that they were
processing cash multiple times before
it was ready to reenter the cash
cycle. As a result, financial inclusion
suffered.

In many countries, the CIT industry
decided it needed to expand its
services and invested in building and
equipping cash centers designed to
cater for multiple clients and deposits
(therefore becoming Cash
Management Companies (CMC). As
a result, the commercial banks started
to outsource and close down their
own cash centers. This was followed
by a number of Central Banks
allowing the CMCs to hold cash on
their behalf as an extended inventory.
This has further cut down the logistics
and the number of times the notes are
processed. As a result, this reduced

risk, extended note life, made the
process more efficient, and reduced
the cost of cash. It is important to
note that digital payments cost around
3% where cash is around 1.5%.

With cash remaining an important
part of our daily lives but without
secure distribution and availability, the
end result could be catastrophic. It is
therefore vital that the Cash
Management industry is regulated to
ensure standards are maintained and
that the supply lines are secure, and
that cash is available throughout the
system, thereby maintaining a choice
between cash or digital payments.

The big question is should we self
regulate or legislate? It is clear that
where selfregulation is in place, for
example through Trade Associations,
not all CMC’s join the club as it is not
mandatory and the only recourse
where members are noncompliant is
to expel them. But that does not stop
them from operating.

The option to legislate provides
agreed and enforceable standards
and penalties to be applied for non
compliance, including cancellation of
their license. Legislation thus
supports a safe, secure and
controlled cash supply line for all.

If we agree that the CMC’s role is
vital and that legislation is the only
way to ensure compliance and
enforcement, how should the
legislation be written and how should

it be managed? ACMA has reviewed
a number of countries and notes they
all have flaws. None are perfect.

For example, should the same
authority who legislates also audit,
renew licenses and enforce? In other
words, no oversight! Should the
legislature authority be a Government
department or an Independent
Authority? How should the legislation
be formed to ensure flexibility, as the
cash landscape and risks change in
the future? There used to be two
constants: Death and Taxes. Now
there are three: Death, Taxes and
Change!

Perhaps this would be easier to
determine by understanding the key
stakeholders. They are the Central
Banks, Commercial Banks, Police
Forces, Retailers, Utilities and various
businesses who collect and process
cash, and, of course, the General
Public.

As you can see there is a fair
amount of overlap between the
stakeholders, which seems to suggest
an Independent Authority with the
Police Force providing the audits,
investigations and license renewal
checks. But given the key role the
Central Bank plays in the integrity of
the notes, the way cash is processed,
checked, bundled and recycled,
perhaps they should be the authority
with the Police providing the checks.
Especially where the Security Officers
are licensed to be armed.

ACMA is presenting the question of
selfregulation or legislation at ICCOS
Asia on September 23, 2019. It will
an interactive session and if you are
attending ICCOS Asia, your
attendance and input would be very
much appreciated.

Continued from previous page

Legislation can provide a safe, secure, and controlled cash supply line. But questions
remain on how it is to be written, managed, and enforced.
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Robberies and attacks on Cash
Management Companies (CMCs) in

Latin America have earned a reputation
for being amongst the most violent in the
world. Investigators have yet to find an
attack that has been perpetrated without
inside collusion. Whilst this is not hugely
surprising, it shows that established
security protocols are difficult to
overcome without inside help. Recently,
the security director of a major cash
transporter in Mexico was asked if the
percentage of attacks on his company
mimicked the European average of 89%
internal involvement. He laughed loudly
and said “don’t be ridiculous, 100% of
our robberies are internally organised.”

Cost of doing business
Central and South American CMCs

rely on armed guards and armoured
trucks to safeguard cash and valuables.
The increase in attacks has led to
several countries mandating that a
standard armoured vehicle must have a
driver and up to four guards.

This measure has created new
problems for the CMCs in some routes in
some countries. Armoured trucks are not
designed in some cases to carry five
people, which necessitates a support
vehicle to follow every truck. This adds
further operational and environmental
costs to an already complex logistical
operation.

These methods of mitigating risk were

not considered practical or sustainable.
Chilean, Mexican and other Latino CMCs
began looking for practical alternatives.
By adopting ink protected intelligent cash
protection systems to move cash, the
CMCs were able to transfer the risk of
securely holding the cash from the
guards, to the security offered by the
intelligent cash boxes.

CMCs were able to benefit further from
the adoption of this new technology. It
was no longer necessary to use five
person vehicle crews, neither were they
required to use armoured vehicles.
These armoured vehicles could be
switched to standard panel vans that
were to cheaper to purchase and up to
66% cheaper to operate than their
armoured equivalents.

Public Safety
In Chile the police announced that

nonarmoured trucks equipped with
intelligent ink protection boxes were
permitted to be used in standard vehicles
with one driver and one guard in place of
an armoured vehicle with multiple armed
guards. The police welcomed the
reduction of arms carried and increase in
public safety along with the less visually
aggressive image of armoured cash
collections and deliveries. Some CMCs
were delighted with the reduction in costs
and overheads for carrying out the same
service…

Continued on next page

INVESTIGATORS HAVE
YET TO FIND AN

ATTACK
(ON CASH

MANAGEMENT
COMPANIES IN LATIN

AMERICA)
THAT HAS BEEN
PERPETRATED

WITHOUT INSIDE
COLLUSION.

“

”

living la vida loca
DAVID MILNER | SPINNAKER

Technological solutions allowed
standard vehicles to be used for
transporting cash instead of
armoured ones with armed
guards  improving public safety
and cost.
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Sustaining change
The effectiveness of ink protection

has been proven many times in Latin
America and customer confidence in
this technology is high. The challenge
lies within adopting new technology,
while still being able amortise the cost
of legacy systems. The biggest
success stories are where new
players are able to start from scratch
and start from a clean sheet of paper,
or where new contracts are won and
new nonarmoured operations can
slowly be rolled out alongside the old.

It works on dry land, too! Ink protection has been shown to be effective in the Latin
American landscape. It could lead to a new wave of nonarmoured cash transport in the
region.

Upcoming Events

ACMA AGM at the Asia Cash Cycle Seminar
Monday | 23 September, 2019
12 pm  2 pm
ShangriLa Hotel, Colombo, Sri Lanka

ACMA Workshop at the Asia Cash Cycle Seminar
Monday | 23 September, 2019
2 pm  4:30 pm | PreSeminar
ShangriLa Hotel, Colombo, Sri Lanka
Topic: Legislation/Regulation vs SelfRegulation and the Impact on the Security of Cash
asia.iccos.com/workshops

Asia ATM Innovation and Security Congress
1921 November, 2019
ShangriLa Hotel, Kuala Lumpur, Malaysia
www.atmia.com/conferences/asia/

MEA Cash Cycle Seminar (ICCOS)
24  26 February 2020
Muscat, Oman
www.mea.iccos.com

Continued from previous page
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Secure Logistics
The physical transportation of
currency is happening all around us.
At times we may witness the process
and other times it may not be so
obvious. Irrespective, we all know that
cash does not magically appear at our
point of usage when we require it. It
therefore requires considerable
planning and management to ensure
the safety and security of this valuable
commodity from one location to
another.

The cash economy may not be as
dominant in our current world as
years gone by. Certain segments in
our business community are even
predicting its demise in the not too
distant future. Irrespective of which
side of the fence you sit on, there is
no doubting that the "Good Old Days"
of "Cash is King" is certainly behind

us. Despite this fact, the requirement
and dependence on some form of
physical currency in our society will
not be eradicated by alternate
payment methods, emerging
technologies or cash usage cultural
shifts anytime soon.

The industry that facilitates the
transportation, management, storage
and security of this process is
commonly referred to as the Cash in
Transit (CIT) industry. With its current
heritage commencing in the 19th
century, the methodology and
processes utilised all those years ago
still bears the hallmark of what is
practiced today.

Unfortunately, despite new
technological advances, the CIT
industry has remained relatively
unchanged. We currently use legacy
systems that have been in place for
decades and, despite some small
changes to procedures, vehicles and
training, the same methodologies in
place since the 1970’s and 80’s are
considered normal business practices
today.

Financial Institutions
Financial Institutions are rethinking,

reevaluating and creating new
services and platforms to interact with
their customers. Despite some of
these new initiatives, a certain
number of customers are utilising
alternate platforms and technologies
that prioritise digital transactions with

consumers.
The current cost structure of most

banks cannot be sustainable if
payments and other business
interactions are carried out digitally.
Traditional institutions with physical
locations have higher operating costs
and more overhead compared with
digitalfirst businesses.

The move toward digitalisation is
making traditional banks less and less
competitive in comparison with those
institutions that are investing in
technology. This means the landscape
is changing the ways in which
companies interact with their banks.
As this happens, the move toward
digitalisation has and will continue to
impact the cash value cycle.

An Alternate Approach
In a world where everything is

practically at our fingertips, the
stagnation of our industry to adopt
change or technology has remained
at the forefront of many conversations
with industry colleagues.

In my opinion, the Secure Logistic
Market has not been able to identify
the key drivers for decisions, or lack
of decisions, that have ultimately
contributed to the inability of the CIT
market to keep up with ongoing
changes in trends, emerging
technologies and other peripheral
services that other industries have
embraced and employed.

Changing the currency management cycle
HUSSEYIN MEMIS | STREAMCORP ARMOURED

Continued on next page

Due for a makeover  there has yet to be
any drastic change in the way the CIT
industry operates, despite numerous
advancements in technology.
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The global CIT industry is a mature
market with defined boundaries and
companies trying to outperform their
competitors by using a plethora of
orthodox and unorthodox methods to
gain an advantage and increase a
greater market share.

Despite this archaic approach
providing some success for a number of
CIT companies in the past, the time has
come to adopt a more fluid and agile
approach to solving some of the inherent
issues and pain points currently being
experienced by customers across the
world. Whilst implementing such a
strategy, it will be important to explore the
gaps and the main problems in the
market rather than focusing on what
competitors provide. This will create a
platform of bespoke solutions that
customers did not know existed, but
which they will ultimately welcome as
they will solve a number of inherent
issues.

The Cash in Transit Strategy
Understanding the customers’

requirements, followed by identifying
their pain points, is more than just
informationbased systems analysis. The
requirement of a comprehensive plan
commensurate with the customers own
strategy is key to the successful
implementation of solutions designed to
mitigate or eradicate the pain points
identified.

Whilst defining and creating an
appropriate CIT strategy, an important
consideration is when the service
provided is at its most costeffective.

The goal and consideration of any CIT
strategy is to deliver what the customers
want, when they want it, and in a manner
that does not compromise the safety and
security of those directly or indirectly
involved with the CIT service. Other
considerations include, but not limited to;
laws, regulations, guidelines, costs and
other requirements necessary to

undertake and deliver the designated
service.

Developing the most appropriate and
costeffective strategy requires the
analysis of four distinct areas within the
customers’ business:

Strategic: By understanding the
customers short to long term objectives,
the strategy can then identify and table
how it will contribute to the success of
those highlevel objectives.

Geographical: The strategy should
identify all geographical considerations
that may play an important factor in
determining the most appropriate
strategy, including exact locations of
current and future customer service
points.

Functional: The strategy should
include procedures and processes the
customer and CIT provider will undertake
and ultimately be responsible for to
achieve functional excellence.

Implementation: The key to
developing a successful strategy is how it
is to be implemented across both
companies. The plan for implementation
will include development or configuration
of an information system, introduction of
new policies and procedures, and the
development of a change management
plan.

Creating a Lean Cash in Transit
Strategy

Understanding the effect and criticality
that time has on the overall success of
the CIT strategy is of paramount
importance. Assessing and analysing
where standardisation is feasible and
where customisation is required is
another key factor that will ultimately
contribute to the success of the strategy.

Consultation and involvement of key
staff members within both organisations
will ensure positive buy in and create a
culture of openness and transparency
that will assist with implementation and
ongoing support.

THE GOAL AND
CONSIDERATION OF
ANY APPROPRIATE

CIT STRATEGY IS TO
DELIVER WHAT THE
CUSTOMERS WANT,

WHEN THEY WANT IT,
AND IN A MANNER

THAT DOES NOT
COMPROMISE THE

SAFETY AND
SECURITY OF THOSE

DIRECTLY OR
INDIRECTLY

INVOLVED WITH THE
CIT SERVICE.

“

”

Continued from previous page

Continued on next page

Development of a cash in transit
strategy should consider the
exact locations of current and
future customer service points.
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The initial step to implementing a
lean CIT strategy is to evaluate and
measure the effectiveness of the
current service landscape. Identifying
and creating a path of continuous
improvement will also be a critical
contributing factor to the overall
success of the strategy.

Value stream mapping (VSM) is a
visual tool to define the current state
of a company's CIT landscape and lay
the foundation in determining the
future steps required to implement the
strategy. Value stream mapping
identifies stakeholders, supply chains,
time management, critical inventory
such as cash and coin requirements,
and current and future service levels.

With mapping the current

landscape, we can then draw on the
various lean tools to design the future
CIT and supply chain flow. This future
state should include the infrastructure
to support it: training, culture, quality
methods, accounting systems, and
investment policies.

Optimising and Implementing a
new Cash in Transit Strategy

Value Innovation
Value Innovation is the cornerstone

of marketcreating strategy. It is the
simultaneous pursuit of differentiation
and low cost (value for money) to
create a landscape of value for both
customers and the individual

business.

Pricing Strategy
For the pricing strategy, one should

identify the price corridor of the target
mass. That means the price range
that attracts the mass of target
buyers. Key to determining the
strategic price is to understand the
price sensitivities of customers who
will be comparing the new offering
with a host of very differentlooking
products and services offered outside
the group of traditional competitors.

Proceeding this, determine how
high or low the strategic price should
be set within the corridor without
inviting imitation from competition. We
must consider two sets of factors: the
level of legal and resource protection
the new offering has to block imitation,
and secondly the degree to which the
company owns some exclusive asset
or core capability that can also block
imitation. The higher the level of
protection against imitation, the higher
the price should be for the services
and products a company intends to
market and ultimately supply.

Any new CIT strategy should
emphasise the importance of
harnessing technology and alternate
approaches to solving inherent issues
associated with cash management,
thus promoting a healthy partnership
with all stakeholders involved.

Continued from previous page

Past Approach New Approach

Complete in
existing
marketplace

Create
uncontested
marketplace

Beat the
competition

Make the
competition
irrelevant

Exploit existing
demand

Create and
capture new
demand

Make the value
cost trade off

Break the value vs
cost trade off

Align success
strategy to pursue
low cost

Align strategy to
pursue
differentiation and
value

Members' newsboard - latest stories from acma members

Guardforce is a leading security
services provider established

since 1977. The company provides a
full range of security services, from
CashinTransit, Guarding to
Electronic Security, with operations in

Hong Kong, Macau, Thailand and
Australia.

Guardforce is at the forefront of
taking security services hightech in
its mission to secure the present and
innovate for the future. In line with the
global smart city development,

Guardforce is leveraging stateof–art
technology and extending the
company’s proven capabilities to
create innovative solutions to stay
ahead of the evolving needs of
customers and community.

Continued on next page

A clear path of continuous improvement
will be critical to the success of the lean
CIT strategy.

GUARDFORCE COMPANY UPDATE

GUARDFORCE
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Prosegur Cash has this year
started deploying the Cash2Bank

Compact solution at restaurants
belonging to the Australian group
Rockpool, which runs more than sixty
five fine dining and casual dining
eateries across Australia.

Rockpool Dining Group is one of
Australia’s leading restaurant groups
that has premium sites and casual
dining sites which include award
winning sites Rockpool Bar and Grill,
Saki, Rosetta and causal sites from
The Bavarian, Frateill Fresh and The
Argyle. They have 16 different brands
to their group. Prosegur Cash placed
our Cash2Bank Compact device
throughout Australia providing back of

house savings from counting the
money to cash being in the bank
account next day. Prosegur was able
to reduce their security risk at each
venue, as the majority of their sites
did not have a current Cash In Transit
(CIT) provider.

The group was interested in
automating it’s cash management
processes to improve staff efficiency
and reduce risks, as most of its
restaurants didn’t use cash transport
services before the agreement with
Prosegur Cash.

Thanks to the implementation of
this solution, Rockpool is noting
significant benefits. First of all,
security is higher as staff no longer
have to count cash and take money to

the bank. Second, the cash
management process is much more
flexible, with an increase in
transparency and speed. What's
more, the solution displays all the
transactions made in Cash2Bank in
real time and automatically shows the
day's takings in the bank account.

There are currently 37 Cash2Bank
Compact solutions installed across
the Rockpool Group, with a further 20
expected to be installed over the next
2 months. As the progressive rollout
continues it is expected that there Will
be in excess of 80 devices across
their network, delivering a cash
handling solution that is quick,
convenient, safe and efficient.

The awardwinning, pioneering
Antiwandering solution for elderly
care facilities is the firstinHong Kong
using facial recognition technology
with a facility’s CCTV surveillance
setup to prevent elderly residents
from wandering off premises. Our

Patrol Robot provides labour
optimisation. The Triguard safe
deposit service is Hong Kong’s first
automated safe deposit service using
an innovative system of robotic arms
for individual valuables safe storage.
Our latest Smart Hygiene solutions,
Smart Waste Bin and Smart Toilet
Solutions, help facilities use less

manpower to maintain a high
standard of hygiene, leveraging IoT
devices and sensors and collection of
data to enhance operational and
management efficiency.

To learn more about Guardforce’s
innovative services, please visit our
website
https://www.guardforce.com.hk/en/.

Continued from previous page

Currency Research (CR), the only
independent global

commu¬nications, consulting, and
conferencing business operating in
both cash and payments, has
launched a new training programme
that is tailored for cash industry
professionals among the world’s
central bank currency departments,
commercial banks, and cash
management companies.

This educational seminar allows
participants who have been focused

on cash to gain insight into the current
state of play on “the other side” and
will be presented by senior indus¬try
leaders with decades of relevant
experience in both the cash and
payments world, at the host
organizations’ pre¬ferred location.

With an easytograsp format and
dedicated time for questions and
answers, cash professionals will come
away with a powerful understanding
of how their cash business might be
influenced or shaped by the changing

payments landscape. Sessions
include Payment Trends in Key
Markets, Payments 101, Policy and
Regulatory Developments, and
Payments Innovations. Attendees
have rated the course with a 92% or
higher approval rating for content and
benefits gained. To learn more, visit
https://currencyresearch.com/paymen
tsforcashprofessionals or email
Jens Seidl, CR’s VP of Business
Development & Consulting:
jseidl@currencyresearch.com.

PAYMENTS FOR CASH PROFESSIONALS: A TRAINING PROGRAMME FOR AN INDUSTRY IN TRANSITION

CURRENCY RESEARCH

PROSEGUR CASH IMPLEMENT YOUR SOLUTIONS IN ROCKPOOL, AUSTRALIA'S LARGEST RESTAURANT
GROUP

PROSEGUR
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About ACMA
Mission
To provide a platform for Cash Management Companies
(CMCs) in Asia, Africa and Australia & Oceania to raise
their professional reputation and standing in the Cash
Handling and Cash Management Industry, and to act as a
representative with the appropriate authorities on issues
of common interest.

Founding Members
AB Securitas Phiroze Kevin Pestonjee
Currency Research Richard Haycock
Linfox Armaguard Scott Forster
Spearpoint Group Ted Devereux

Office Bearers
Chairman Óscar Esteban, Prosegur
Executive Director Ted Devereux, Spearpoint

Group
Secretary Tan Chee Meng, Currency

Research

Committee Members
Suneel Aiyer, Writer Business Services Pvt Ltd
Steven Cole, Marsh Ltd
Scott Forster, Linfox Armaguard
Huseyin Memis, Streamcorp Armoured
Anthony McAndrew, Spinnaker
Baskaran Narayanan, Brink's
Iman Sujudi, PT Nawakara Arta Kencana
Abdul Malek Sutan, MEPS Currency Management
Charles Wink, G4S

www.acmaasia.org

To become a member, write to Tan Chee Meng at:
tancmsia@gmail.com

share your insightS

If you would like to have
an article published in
the ACMA Currency
Notes, please write to Tan
Chee Meng at:
tancmsia@gmail.com

Contributors to this issue:

George Albach
Ted Devereux
David Milner
Huseyin Memis

ACMA CURRENCY NOTES is a quarterly industry
newsletter read by over 4000 professionals in the cash
handling industry globally.
Advertise with us to increase your presence across Asia, Africa,
and Australia & Oceania.

Members pay
$400 for a fullpage advertisement;
$200 for a half page; and
$100 for a quarter page.

Nonmembers pay double.

Send enquiries to Tan Chee Meng at: tancmsia@gmail.com

ADVERTISE WITH US




